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Town of Camden 

Select Board Meeting 
July 11, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager, Audra Caler-Bell.  Also present were members of the public and press. 
 
Call to Order 
 
The Meeting was called to order at 6:41 pm. 
 
1. Communications, Presentations, and Recognitions 
 

1. Renaming of the former Tannery Property 
Tom Resek, Camden Resident and member of the Tannery Work Group and The Friends of 
the Tannery Group opened the discussion by stating that the Friends Group does not feel 
they should be directing the naming of the site.  Resek introduced Mike Bahner, President 
of the Camden Farmers Market who discussed briefly the history of the project and 
presented that the CFM desires a more contemporary name that fits with the actual 
physicality of the park as it is now. The CFM feels it should fall to a sanctioned group to 
provide that input.   
 
Michael Skaling from the Tannery Work Group (TWG) gave a presentation on the history of 
the Group and the rationale for the name they are recommending to the Select Board.  
Skaling felt the work done by TWG should be finalized by allowing the members to make an 
official recommendation for a name to the Select Board. The Group suggests to the Select 
Board that the park be officially named “River Park”.   Skaling provided reasoning for this 
choice.    
 
Chairman French opened the floor for public discussion: 
 
Nancy Caudle-Johnson, Camden Resident, remarked that if a name such as River Park is 
determined to be used in some fashion, that it be listed as one word (Riverpark) which is a 
common practice in the nation which identifies revitalized brown field projects.       
Eleanor Masin-Peters, Camden Resident supported the work on the project that has been 
done in recent years. 
Ben Ellison, Camden Resident and Member of the Harbor Committee presented a lengthy 
history of the neighborhood and positively supported   the plans for the property as they 
have been evolving over time.  He spoke about the polls that have been taken in recent 
months in local papers and how the numbers showed that “Tannery Park” was the name 
chosen by citizens who participated.  Following his history presentation he stated that 
imposing a chosen name on the site will not work.  He further explained that the property 
has landmark status within the town and whether what occurs there is good or bad the 
location is going to be described by local citizenry as “the tannery”  
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Asgard,  Camden Resident felt that as a taxpayer he does not want to pay for the property 
any longer and shared his opinion that he does not want to have the parked named 
Tannery Park and feels River Park is a name that will allow for development of the future 
uses of the site for families and townspeople.   
Stephen Gold, Camden Resident and Tannery Group Member spoke about the commercial 
aspects of the Tannery site historically.  He respects the process that has occurred, but feels 
that the tannery is actually contemporary and several mills had a presence on site before 
that.   Future generations will forget there ever was a tannery so it may not be that 
historical.   
 
Discussion from the Board: 
 
Looker discussed the past attempts to regenerate the property and she agrees that the 
history of industry at the site is important.  Lookner stated the work on the site done to 
date has turned the site around and is a positive thing.  She also offered to help in create a 
kiosk on the history of the area for display at the park. Lookner said “the name is not going 
to “make the park”, it will be the people and the activities that occur there that will bring it 
forward”. She also thanked the citizens for the idea of naming the park after her father 
Leonard Lookner based on his past support for the site but she is in favor of Tannery Park 
as a permanent name.   
 
Ratner felt that history is important and where the majority of people who participated in 
the survey chose the name Tannery Park, he supports that name.   
 
Falciani presented some names of towns he has worked in and expressed that an odd name 
does not necessarily depict the true nature of something or someplace.   In his experience, 
the location is referred to as “tannery” and he agrees with an official name being set as 
Tannery Park. 
 
McKellar was concerned that naming the site in any way a “park”, and didn’t want to move 
forward if the Town would be encumbered in ways they were not expected.  A brief 
discussion on the site retaining its commercial nature was held. The Select Board has made 
the effort to ask for opinions and McKellar supports the voice that was expressed and 
approves of the name Tannery Park as an initial name for the site.   
 
French also agreed that the poll taken by citizens showed decisive results that the name of 
Tannery Park was preferred.  He supports the name Tannery Park for that reason. 
 
Chairman French entertained a motion.  Marc Ratner motioned to name the site Tannery Park.  
Lookner seconded the motion.  Discussion followed and McKellar asked if this means that the 
site is now declared a park and would it come under the Town’s Parks and Recreation 
Department.  A consensus of the Board was that this was just a naming and it will not change 
the status or goals and Tannery Park will operate as currently structured and will remain 
separate.   Chairman French called the motion.  No further discussion.  Motion passed 5-0-0.    
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2. Classics Weekend  - July 28th-30th 
Brace discussed the attributes of the Camden Classics race hosted by Lyman Morse.  Brace 
and asked for use of a small area on the public landing that won’t interfere with parking, for 
a small boatbuilding demonstration display to be placed by students of The Landing School 
which is a wooden boatbuilding school located in Arundel.   
Chairman French entertained a motion.  Marc Ratner motioned to approve use of a portion of 
the public landing for use by students of The Landing School to display a student built boat on 
July 29th between the hours of 8 am and 5 pm.  Falciani seconded.  No discussion.  Motion passed 
5-0-0.    
 

3. Midcoast Habitat for Humanity – new home built on Gosses Hill 
Chairman French introduced Vicki Doudera who was representing Midcoast Habitat for 
Humanity and she then introduced the new owners who are occupying a new house 
completed recently on Gosses Hill in Camden.  Doudera thanked the Town of Camden and 
the Select Board for supporting the project by deeding the land to the project.  A dedication 
of the home will take place later this summer.    
 

4.   Update from Coastal Mountains Land Trust – Round the Mountain Campaign  Milestones 
Marc Ratner opened the discussion with a report about his attendance at the Annual 
Meeting of the Coastal Mountains Land Trust and Camden was awarded the Charles and 
Mary P. Chatfield Conservation Award for their donation of part of 63 acres of land that 
makes up the Round the Mountain Trail.    
Ian Stewart, Executive Director of the Coastal Mountain Land Trust spoke about the fundraising 
efforts for the trail system and described the land uses that make up the 9 mile Round the 
Mountain Trail system.  The group is looking to raise 4 million dollars of which they have 
received 2.4 million approximately.  The trail system plan includes a gateway trail head 
which will be located at the Camden Snow Bowl which will be constructed of a stone 
amphitheatre and a kiosk of what is available on the mountain and then the trail will have 
an entrance at that location.  The CMLT is working with other community groups to 
develop the long term efforts of making the area a four season facility.   
Steward spoke briefly of an ordinance that Town Attorney Kelly is now working on to 
solidify the use of the area for the gateway.  A plan is underway to develop drawings for the 
Select Board to review for future planning of physical attributes that are pictured for the 
trail system.   
A Land and Water Conservation Fund Grant are available and would be applied for by the 
Town of Camden.  CMLT will draft the grant and submit it on behalf of the town in 
November, 2017.  Stewart is looking for the Selectmen to write a letter of support in order 
for CMLT   to apply for a Land for Maine’s Future Grant which is a bond funding that is 
available and has a deadline of September 1st Stewart is looking for the Selectmen to write 
a letter of support in order for CMLT to gain monies for funding the costs for the easements 
for the trail.  The goal is to do the planning both legally and correctly and distribution of 
work to be outlined as well.  
A variety show fundraiser entitled Our Mountain Voices will be a collaboration of 10 local 
artists and will take place in September at the Camden Opera House.  Caler-Bell is aware of 
the event and will be available to participate along with Rockport’s Town Manager. 
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A brief conversation on the possibility of a new tubing hill was led by French who asked for 
serious consideration of the idea and maybe a new location can be found.   
Chairman French and Caler-Bell will work on a letter for the grant process that can be 
signed by the Board.   Stewart will meet with Caler-Bell to see what other processes are 
needed and work on an agenda for future meeting times.   
 

5. Request to close Central Street for the Annual Block Party on July 15 from 5:00 p.m. to 9:00 
p.m 

 Chairman French mentioned this is an annual event that has had no known issues in the 
past.  French entertained a motion.  Marc Ratner made a motion to close Central Street 
from 5:00 pm to 9:00 pm on July 15th.  Lookner seconded.  No Discussion.  Motion 
passed 5-0-0. 

 
Agenda Amendment:  Chairman French amended the agenda as follows: 
 
Newest Board Member:  An introduction was made by French to welcome Audra Caler-Bell, 
Camden Town Manager to the Select Board in her first official appearance.   
 
Connect Camden:  Chairman French allow Karen Brace to inform the Select Board of a name 
change for the Downtown Network Board.  As part of the Maine Downtown center program the 
Board established the Downtown Network Board.  The Board functioned as three different teams 
including the Design Team: which worked on a recent street light project, Communications Team 
and the Downtown Economic Vitality Team.  The group has chosen the new name Connect 
Camden as an important function to connect the activities of Camden in the public, business and 
municipal government communities.    

 
6. Request to close Chestnut Street for the 16th Annual Camden Foreign Car Show to be 

held on Sunday, September 3, 2017 
Chairman French explained that the annual Car Show has occurred for the last five years 
and was requesting a different date which is usually in June.  Jenna Lookner provided some 
background on the change in relation to a car show at the Owls Head Transportation 
Museum and that this is also during Windjammer Weekend and Labor Day Weekend. 
Lookner asked if Chief Gagne, who was present, has any opposition to the change.  Gagne 
felt the busy traffic weekend would be something his department would make work.  
 Chairman French entertained a motion.   Jenna Lookner motioned to approve the 
closure of Chestnut Street for the 16th Annual Camden Foreign Car Show to be held on 
Sunday, September 3, 2017.  Ratner Seconded.   No further discussion.  Motion passed 
5-0-0. 
 

2. Citizen Comments (for items not on the agenda) 
 Tom Resek inquired on the best way to handle a rabid (skunk) animal as he felt there may be 

no official position in the Town to handle this type of incident.  A recent episode in his 
neighborhood found him calling the State Game Warden for assistance and felt they may not be 
in the vicinity if needed.  Chief Gagne spoke to the Select Board and audience and explained 
that the Animal Control Officer handles domestic animals only and wild animals come under 
the jurisdiction of Inland Fisheries and Wildlife.  The State Game Warden is able to be notified 
and they may refer to the Police Department if unavailable.  Gagne stated residents may 
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contact the Police Department to aid in these situations, but the Police do not determine if an 
animal is rabid so the only option they have is to dispatch the threatening animal.  Discussion 
followed and Lookner provided some further insight into particulars of rabies and local animal 
life.   

 
 McKellar mentioned that the Camden Classic video that is available on YouTube is exceptional 

and well done.  Lookner added that the website for the race is also outstanding and 
informative and worth taking a look. 

   
 Falciani mentioned that the MPH signs along Route 1 from the State Park through Lincolnville 

have been changed to 45 MPH.   
 
3. Approval of Select Board Minutes of June 20, 2017 
 Chairman French entertained a motion.  Ratner asked that a correction be made to the 

minutes where Town Attorney William Kelly was listed as Michael Kelly.   
 Ratner motioned to approve the minutes as corrected.  Falciani seconded.  No discussion.  

Motion passed 5-0-0. 
 
4.    Select Board Member Reports 
 
 McKellar mentioned how she is impressed with the approval process for payroll and accounts 

payable that the Select Board takes an active role in completing.  She also mentioned how 
pleased she is with the willingness of the Town employees to help her understand the 
information as a new Board member.    

 
 McKellar went to Hosmer Pond with her family and learned firsthand using a Kayak about the 

algae that is growing there.  She stated that the Pond is a treasure in the area and a true 
resource that the residents should be interested in protecting especially with the investment in 
the area and the new boat launch.   

 
 Falciani discussed a   follow up on the Route 1 meeting that was held recently and work is 

progressing on comments that will be given to the ME DOT from the group.   
  
 Ratner spoke about the Conservation Commission will be making presentations on the 18th 

including two by the interns that are working with the Town this summer.  One will be on the 
Ash borer and one on the water department sanitation project.  A new stencil was shown by 
Ratner that will be used to mark drains in Town that run to the sea.   

 
 Downtown Group is finalizing the street light purchase and installation for the down town 

area.    This group is also looking at the Master Plan to move forward with projects that have 
been funded.   

 
 4 Season Committee entertained new Town Manager Caler-Bell and a discussion on the 

Hosmer Pond algae problem, bike programs, Friends of Snow Bowl program forming and a 
discussion on have the tubing hill return.  Dennis McGuirk is working on finding particular 
costs in order to price the use of the facility for rentals so effective costs will be used in the 
future when the facility is used.   



Camden Select Board Minutes July 11, 2017 6 

 
 
5. Town Manager Report  

Caler-Bell welcomed Liz Knauer, to the position of Town Tax Collector.  Knauer, was employed 
as the Opera House’s Box Office and Promotions Assistant and the Town staff is very excited to 
see Liz progress her career with the Town.  
Caler-Bell thanked Marlene Libby for acting as the temporary Finance Director. Libby is doing 
a great job and her willingness to educate the new staff and work with the newly appointed 
Board Members had been very helpful. 
A new Finance Director will be announced later this week or early next week and several local 
candidates are being considered within the pool of applications.  
Caler-Bell reported that Roberta Smith continues to assist on various transition items and 
additional legal transfer issues are being reviewed and conducted with Town Attorney William 
Kelly. 
Caler-Bell is attempting to meet with as many Committee Chairmen and attend meetings when 
scheduling is possible.   
The transition is going well and it has been busy with lots to do, but she is amicable to anyone 
taking time to stop in to say hello when in the Town Office.   

 
a) Confirmation of Tax Collector appointment 

 
The Chair noted that Town Manager, Audra Caler-Bell recently hired Liz Knauer, to the 
position of Town Tax Collector.  Knauer was most recently working as the Opera House’s Box 
Office and Promotions assistant.   
Chairman French entertained a motion.  Marc Ratner motioned to appoint Liz Knauer 
as the new Tax Collector for the Town of Camden.   Falciani seconded the motion.  No 
discussion.  Motion passed 5-0-0. 

 
6.  Licenses - Liquor and Special Amusement Licenses and Permits (Public Hearings) 

Chairman French read the procedures for a Public Hearing and opened the floor for public 
comments.  Seeing as there were none, French closed the floor to comments.   
 
Chairman French opened the floor to questions from the Board. 
 
Ratner asked if Police Chief Gagne had any input for the Liquor License permits.  Gagne 
discussed the improved history of incidents that involved Cuzzy’s and reported that the noise 
complaints have reduced considerably. Gagne stated he has a good working relationship with 
the owner and the restaurant staff is working well with the process the Department has in 
place.   
 
a) Application of Quarry Hill at 30 Community Drive for renewal of a Class I Restaurant Liquor 

License to serve malt, spirituous, and vinous beverages. 
b) Application of Quarterdeck, d/b/a Cuzzy’s for a renewal of a Class IX Restaurant/Lounge 

Liquor License to serve malt, spirituous, and vinous beverages. 
c) Application of Chris Cousins, d/b/a Cuzzy’s for a Special Amusement Permit. 
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Chairman French entertained a motion.  Marc Ratner motioned to approve the Quarry Hill 
Class I Restaurant Liquor License and Quarterdeck, d/b/a Cuzzy’s for a renewal of a Class 
IX Restaurant/Lounge Liquor License to serve malt, spirituous, and vinous beverages, as 
well as, the renewal of the Quarterdeck, d/b/a Cuzzy’s Class IX Restaurant/Lounge Liquor 
License.  McKellar seconded.  No Discussion Motion passed 5-0-0. 

 
Chair French closed the Public Hearing. 
  
7. New Business 
 
1. Consideration of renewal victualer license for Cuzzy’s at Bay View Street. 

Chairman French entertained a motion.  Marc Ratner motioned to approve the victualer 
license for Cuzzy’s at Bay View Street.  McKellar seconded.  Motion passed 5-0-0. 
 

2. Bid Awards:  Ride on Roller & Reversible Plate Compactor for Public Works Department 
 
Caler-Bell discussed the pending equipment purchase and informed the Board that the 
equipment was included in the FY18 budget for the Public Works and Rick Siebel was moving 
on this quickly due to it being a necessary piece for the maintenance equipment.   
Bob Falciani motioned to approve the bid received from Central Equipment for two pieces 
of equipment described not to exceed $17,000.  McKellar seconded.  No Discussion Motion 
passed 5-0-0.   
 

3. Consideration of quotes for upgrades to the Fuel Depot Station at the Public Works Facility and 
approval of withdrawal of $11,000 from the Fuel Depot Maintenance Reserve Fund. 

 
Caler-Bell explained that Rick Siebel is requesting use of the Fuel Depot Reserve Account to 
replace the Cardlock system and associated DPW computer system upgrades.  There is not 
enough in the Fund to include the pump repairs that are needed so these additional repairs will 
be addressed in the spring if revenue from the Fuel Depot reserve account accumulates enough 
to cover the cost of the repairs 
Chairman French entertained a motion.  Marc Ratner motioned to approve the withdrawal 
of $11,000 from the Fuel Depot Maintenance Reserve Fund to replace the Fuel Depot’s 
Cardlock system.  Falciani seconded. No Discussion Motion passed 5-0-0. 
 

4.  Assign Select Board Liaisons to the Town Committee and Boards:  
 

a) Camden Rockport Middle School Committee:  Marc Ratner and Bob Falciani assigned by 
Board Consensus 

b) Camden Rockport Pathways Committee: Jenna Lookner was assigned by Board Consensus 
c) Camden Snow Bowl Four Seasons:  Marc Ratner assigned by Board Consensus 
d) Cemetery Association: Alison Mckellar assigned by Board Consensus 
e) Conservation Commission: Marc Ratner assigned by Board Consensus 
f) Community and Economic Development Committee: Marc Ratner and Jenna Lookner 

assigned by Board Consensus 
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g) Downtown Network (now known as Camden Connect):  Jenna Lookner assigned by Board 
Consensus 

h) EMS Committee:  Marc Ratner assigned by Board Consensus 
i) Energy Committee: Marc Ratner assigned by Board Consensus 
j) Harbor Committee:  Bob Falciani assigned by Board Consensus 
k) Historic Resources Committee: Alison McKellar assigned by Board Consensus 
l) Megunticook Dams Committee:  John French assigned by Board Consensus 

Mid-Coast Solid Waste Board of Directors: Alison McKellar was placed on the Board for a 
three year term beginning July 1, 2017 and John French remains active with a three year 
term ending on June 30, 2018.   

m) Opera House Committee:  Marc Ratner assigned by Board Consensus 
n) Parks & Recreation Committee: Bob Falciani assigned by Board Consensus 
o) Personnel Board:  Alison McKellar and John French assigned by Board Consensus.  

Discussion took place that the Town Charter is not explicit with regard to a person serving 
on the Personnel Board and the School Board; McKellar stated the Town Charter does not 
cover whether a person can serve on the Personnel Board and the Select Board at the same 
time and that a legal opinion has been requested from Town Attorney Kelly.  French argued 
that a person may not be elected to two committees.  A brief discussion followed and 
McKellar stated she has a strong interest in the Personnel Board doing more work to assist 
the Select Board with policy and jobs like vetting of health insurance issues etc. 

p) Planning Board: Marc Ratner assigned by Board Consensus 
q) Route 1 North Committee:  Bob Falciani assigned by Board Consensus 
r) Zoning Board of Appeals:  Alison McKellar assigned by Board Consensus 

 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn at 8:35 PM.   
Alison McKellar motioned to adjourn at 8:35 pm.  Ratner seconded.  No Discussion Motion 
passed 5-0-0. 
 
Jim Heard motioned to adjourn. Don White seconded.  No Discussion. Motion passed 4-0-0. 
 
 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 
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